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&RQVHUYDWLRQ (GXFDWRU $ZC

.DWK\ +HQOH\ D WK JUDGH WHDFKHU DW $FFDZPDF
\HDU V UHFLSLHQW RI WKH &RQVHLDWRWKBRY EE KRDW
'‘RU D QXPEHU RI \HDUV DQG FDPH WR WKH MRE QD\
RI WHDFKHKMU LQWHUYLHZ VKH VWDWHG WKDW $V
FODVVPDWHYV ZLWK PDWK DQG RWKHU VXEMHFWYV V|
PH :KHQ P\ VWXGHQWY JHW H[FLWHG DERXW OHDU
LQVSLUHYVY PH WR FRQWLQXH LQ P\ FDUHHU SDWK

6KH KDV EHHQ DFWLYH LQ PDQ\ Rl WKH KDQGV RQ S
RSSRUWXQLWLHVY WKDW WKHUH DUH RQ WKH VKRUH
KDV DWWHQGHG 7HDFKHU &DPS WKURXJK WKH 1DV
58\ SURJUDP ZKHUH WHDFKHUV H[SORUH PDQ\ DVSH
HQYLURQPHQW RI WKH (DVWHUQ 6KRUH 6KH ZDV D¢
([SHULHQFH IRU 7THDFKHUV DW WKH 89$% &5& LQ 2\VV

'KHQ DVNHG DERXW WKH LPSRUWDQW RI HQYLURQP
'H RQO\ KDYH RQH KDG&RWX W WDNH FDUH RI LW WKH
IRU IXWXUH JHQHUDWLRQV :H KDYH WR LQVWLOO V
VR WKH\ ZLOO ZDQWKWR GRRWBEEOW UWVSHEW LV HQF
RQ H[SORUDWLRQ DQG LQYROYHPHQW LQ QDWXUH

LQ PDQ\ GLIITHUMQW ZILPRSRUWDQW WR JHW RXU FKLC
EXLOG WKHLU ORYH DQG UHVSHFW IRU RXU EHDXW|

== I§ — :F':j i g

7KH WK JUDGH WHDP
$FFDZPDFNH (OHPHQV
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7KH &RQVHUYDWLRQ )RUHVWHU $ZDUG
JRHVY DERYH DQG EH\RQG WR HQKDQFH
KDELWDW DQG WR SURMRHPRWY XD WG E \TW
'"HSDUWPHQW RI )RUHVWU\ $UHD 2IILF}
:DOWHU 3RWWHU RI :KLWHKDOO )DUP

7KH IRUHVW VWDQGY RQ WKH IDUP DUH.. 5
IRUHVW PDQDJHPHQW SUDFWLFHV WR |[EF H KDEL
KXQWLQJ WLPEHU SURGXFWLRQ DQG | .DHEE . H WUDF
6WHZDUGVKLS J)RUHVW DQG 9LUJLQLD [zl g )

7KH PRVW UHFHQW SUDFWLFH FRQGXFWHG ZDV D SUHFRPPHUFI
WKLQQLQJ LV GRQH WR UHGXFH VWRFNLQJ LQ \RXQJ OREOROQO\
FRQGLWLKRQUVHVXOWYV Rl WKLV SUHFRPPHUFLDO WKLQQLQJ FDQ
FORVH WR LWV LOQOWHUVHFWLRQ ZLWK %XUWRQ 5RDG

%LOO V WUDFW UHFHLYHG D VWHZDUGVKLS IRUHVW GRY PHIOON |
%LOO IRU KLV RXWVWDQGLQJ DFFRPSOLVKPHQWY LQ IRUHVWU\

&RQVHUYDWLRQ 3DUWQHU $ZD

7KLV \HDU WKH 'LVWULFW LV UHFRJQL]JLQJ D FRQVHUYDWLRQ SC
&RQVHUYDWLRQ 6HUYLFH 15&6 WR HQKDQFH ZLOGOLIH KDELWI
E\ WKH 15&6 $FFRPDFN 2IILFH WKH &RQVHUYDWLRQ 3DUWQF
&ROPRUJHQ D )DUP %LOO %LRORJUIVIW DIZWK GXB N FR 3QI0] HR/L &HKIO5
HITRUWYV LQ ZLOGOLIH FRQVHUYDWLRQ DQG PDQDJHPHQW

6LQFH ZRUN LQ WKH (DVWHUQ 6KRUH RI 9LUJLQLD LQFOXGH
ODQGRZQHUYV DQG RI WKHVH KDYH VLIQHG XS DQG KDYH HLW
SURFHVV WR FRPSOHWH D SURMHFW WKURXJK 15&6 $SSURJ[LPD!

T UHVWRUHG WKURXJK WKH %ODFN 'XFN 3URJUDP
GHVLJQ DQG FRQVWUXFWLRQ

&KDVH V RXWUHDFK ZRUN KDV LQFOXGHG SXEO!
/ LQWHUYLHZ ZLWK 15&6 WR SURPRWH WKH SURJ
8QOLPLWHG DUH FRPPLWWHG WR DVVLVWLQJ Zl1
%ODFN 'XFN 3URJUDP IRU WKH IRUHVHHDEOH 1X




&RQVHUYDWLRQ )DUPHU $ZDUC

(DFK \HDU WKH 'LVWULFW DFNQRZOHGJHV D ORFDO IDUPHU ZKR
SUDFWLFHV WR LPSURYH ZDWHU TXDOLW\ DQG SURPRWH VRLO
'LVWULFW V &RQVHUYDWLRQ )DUPHU $ZDUG LV SUHVHQWHG
&KXUFK

7RP 'DYLV ZDV D ERHHQIJIDHIPKHY KHOSLQJ LV IDWKHU DQG JUDQG
IRU WKH ODQG +H NQHZ DW D \RXQJ DJH WKDW WKLV ZDV WKH
DOVR UDLVHG RQ KLV IDPLO\ V IDUP QHZ 1HZ &KXUFK LQ $FFRP
‘DYLV IDURHPUEHIDQ GULYLQJ WKH WUDFWRUV DQG HTXLSPHQW
Rl +H OLYHV RQ WKH VDPH IDUP ODQG WKDW ZDV SXUFKDVHG
FORVLQJ \HDUV RI WKH *UHDW "HSUHVVLRQ

7KH 'DYLV V DUH JUDLQ IDUPHUV QRZ JURZ ZKHDW VR\EHDQV
IDUPLQJ H[FOXVLYHO\ ZLWK PLQLPDO WXUER WLOO XVH 6WULY
GLVWXUBDYFHFLDO FKRSSHU KHDGHU KDV EHHQ DGGHG WR PD]|
7KH\ SDUWLFLSDWH LQ WKH 'LVWULFW V DQQXDO FRYHU FURS S
%DUOH\ ZLQWHU ZKHDW WR UHGXFH HURVLRQ DQG QLWURJHQ
EDVH IRU WKH QH[W ILHOG FURS %HVLGHV SODQWLQJ FRYHU F
DURXQG ILHOG HGJHV ZLWK VWUHDPV RU VHQVLWLYH DUHDV &
DQG WR VXSSRUW ORFDO ZLOGOLIH 7KH 'DYLV V DOVR PDLQWD
WKH 'LVWULFW

7TRPP\ HQMR\V VSHQGLQJ KLV I[UHH WLPH ZLWK KLV ZLIH DQG NL
LV QR EHWWHU ZD\ WR UDLVH D IDPLO\ WKDQ RQ D ZRUNLQJ IDL
7RPP\ +H OLYHV E\ WKH ZRUGV 2QFH D IDUPHU DOZD\V D IDUP
(DVWHUQ 6KRUH 6:&" ZRXOG OLNH WR KRQRU 7RPP\ DQG 7RP 'DY
&RQVHUYDWLRQ )DUPHU $zZDUG IRU WKHLU WLUHOHVV FRQVHUY




&RQVHUYDWLRQ 6WHZDUGVKLS 9

7KH 'LVWULFW ZRXOG OLNH WR DFNQRZOHGJH GHVHUYLQJ ODQ
SURJUDP WR LPSURYH ZDWHU TXD OLRAL\ R®@ DNVK HV KDH W N WQ I6FKWR U/
&RQVHUYDWLRQ 6WHZDUGVKLS $ZDUG LV SUHVHQWHG WR 'RQ D

.DUHQ 6PLWK ZDV ERUQ DQG UDLVHG QHDU &OHYHODQG 2+-2 |
SOD\V SLDQR LQ KHU FKXUFK FKRLU 'RQ 6PLWK ZDV ERUQ LQ 5
WR 1RUIRON LQ KIKHWH KDWOERHHRUD/Q DFWLYH PHPEHU RI WKH 3RU
%RDUG IRU WKH SDVW ILYH \HDUV

'KHQ WKH 6PLWKYV SXUFKDVHG SURSHUW\ DW WKH HQG RI 2FFRE
DZDUH WKDW LW KDG VRPH EDQN XQGHUFXWWLQJ DQG HURVLR(
EXW RYHU WKH QH[W \HDUV WKH\ ZHUH ZRUNLQJ IXOO WLPH
% \ LW EHFDPH DSSDUHQW WR WKHP WKDW VRPHWKLQJ ZR X(
WKH ZDWHUIURQW EHJDQ WR WRSSOH RYHU DV D GLUHFW UHVX
6PLWKVY UHDG DQ DUWLFOH LQ WKH (DVWHUQ 6KRUH 3RVW DER>
$XIXVW RI WR LQYHVWLIJDWH WKH SRVVLELOLW\ RI LQVWDO!
SURSHUW\

7KH OLQHDU IRRW VLOO OLQIIMWHW FARONWVHK® WILW &K BIRWOK @ ”06
FRQVWUXFW WKH VLOO XVLQJ R\VWHU EDJV LQ SODFH RI UREN
*HRWHFK IDEULF IRU VWDELOLW\ 6DQG ZDV EURXJKW LQ WR IL¢
DOWHUQLIORUD SOXJV ZHUH SODQWHG

ORVW 9&%$3 /LYLQJ 6KRUHOLQHYV UHO\ RQ SURIHVVLRQDO HQJLQ]|
FRQVXOWDQWYV IRU QDYLIJDWLQJ WKH KXUGOHV RI WKH DSSURY
WKHPVHOYHY DQG HYHQ GUDIWHG WKHLU RZQ SODQV WKURXJK
LQ EHLQJ DEOH WR DFW DV WKHLU RZQ HQJLQHHU DQG SURMHF

7KLV LV D SLFWXUH RI WKH
FRPSOHWHG OLYLQJ |
VKRUHOLQH DW KLJK WLGH

6 KRWH &ROQVMHIYHU 3DJH




OLUJLQLD 'HSDUWPHQW RI &RQVHUYDWL
&OHDQ :DWHU )DUP $ZDUG

7KH &KHVDSHDNH 90\ DQG W WIEXVIUHY i
KDYH P IOV R \KRIHIH P RWH
WDQWH HQMH S 6 Z HWFRDWY
$SSWR[ IP DMDO  El@RQJDMQVRI Z DU
I®Z IQRWHYD, HDFK GD\ "W/

[P SRUBQWZ H DAGR RXUSDUANR NHHS RXU
ZDMZ D\ VFBDQ R Z H DLH SBDVHG \R
WHFRIQ HIDWP HYZ KR DIHJIRRG

WIZ DGV RI RXUVRICDQG Z DWMUUHVRXUAHV
7KH&ODQ: DWU) DP [z DG VD 6\
DZ DUG VSRQWRWIHG E\ \WH 9ILJIQID

" HSDUR HOARI &RQVHUYDARQ DXG :
5HAUHDWRQ JIYHQWR OILIIQDIDP HYZKR %
[P SGP HOAXWHP DQRIHP HASOQV
DQGDIHH HP SO 1Q WHUSIRWPWRQ R
WH 6V VRIADQG Z DMUUHVRXURHV 7KLY
\ HDW&OBDQ: DWU) DIP $Z DGV
SUHVHOWG \R 6KHIRQ $ @\

6KHIRQ VHWBIG RQ WH ( DUMUD 6KRWH LQ IQDKRP HVXURXQGHGE\ DSSWR[ P DM®  DAHVRI
IDP@QG  DAMVR PDUKOQG DG DAHVRI Z RRGDQGV 3URUWR FDT WH ( DAMUQ 6KRUIHKRP H
KHJIUHZ XS 1Q1 RUKHQ9ILIIQAID DQGVSHOW  \ HDW @QU IQ 3XHUR SIER +HZ RINHG Z W KLV XQF®!I RQ WHU
IDP 1® IDP IDMQ) FDA®BI DQG JURZ LQJ FRIIHH SOQMQV WDN DQG @ HV

6KHIRQ SDUMSDMVIQ' IMMPWFRWIWKDUH SURJUDP V DQG P DIQWQV D ARS LRIMRQ D FRW R\ EHDQ Z KHDW
DQG FRYHURLRS [Q KRSHV R \MUQ KLY IDUP RYHUMR WH QH, W HOHUDWRQ 1Q EHWMUMKDSH WDQ Z KHQ KH
DFTXILHG W8 MQJ WILY UREMRQ KH KRSHV R GHS®MW WH ( DAMLQ 6KRUIHV H AHVMYH Z HHG EDQN + IV

QKVE HIKWB 79 SXQEHKIQG \VSUD HUDRZ VIRUSUHAMRQ VSUWD 1QJ SUDPWAHY Z KIGI @ W) VRIGFRP SDPURQ
DQG GMMUEDQRH 6KHIRQ XVHV QR WOHTXISP HQMWR UHGXPH VRICHUIRVIRQ DQG QXWIHQAKQRI T QR WH VD
DQG | UHVKZ DMUZ DMZ D\ V

$@QI ZIW IDWP 1Q) 6KHIRQLY DQ DYIG MZ DUG Rl WH HOYILRQP HQW: - KHQ KH IIDAMP RYHG LOWR KLV KRP H
KHH KLY IAKQGHUWENQ) Z DV FROAREY WH IQYDVYH SKUDIP AV RQWH P DUAK + H REVHUHG WH

GIDP RQGEDANWULDSIQV VIAKI J@J VR UMD VR WH P DUK DIWUD) LQJ H1JVRQP DQDQG 8 MQJ P DQXDADQG
FKHP LEDCP HWRGV KH KDV FBDUHG SUDPWAD® DOR! WH LOYDVYH VSHAHY DQG WH QDAWYH JUDWHY KDYH
UHWLOHG

2 QHR! WH IULIDARQ SRQGVRI KLY SURSHUN Z DV EXLONQ WH VDQG VIX@R! Z IG@H +H TXIEND IRXQG
WDWHOHLY \ RXQU HHY XWD) HG WH I UAVKZ DIMUSRQG GXUQI WHUP DUDARQ SURFHW EXWAMKI I BIG R
UHMUD VR WH VHD Z KHQWH. Z HH EIRBJIED® UHDG. + HFROMXPMG DIRWP Rl OGGHUWDADGRZ V\WWHP DO
HDVHUHQMUDQG H IMEQWR WH SRQG GXUQ) KLIKHUMEHY $YIDQ VSHAHY DUH DOR YHU 1P SRUBQMR 0 U $@A
KH KDV SOQWMG EXWRQ EXVKHV DQG EXIGMOHVQ ER] HV IRUZ RRG GXANV + H KDV FUHDWIG VRIVHGI HV DRQJ KLY
SURSHUV @HV I RUTXDICKDEMIW DQG SOQWG | RRG VRXUAHVVR DARZ. |RUWH TXDIOR KDYH IRRG |RUD@IRXU
VDVRQV

6 KRWH &ROQVMHIYHU 3DJH













